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Narrative Overview of All Funds
Village of Mackinaw City Municipal Budget 2010 - 2011

GENERAL FUND

The General Fund of the Village of Mackinaw City is the Village’s primary fund that records all
revenue and expenditures which are not required to be accounted for through other fund types.
The General Fund receives revenues to cover expenditures for the following activities:

Council

Administration

Clerk

Treasurer

Audit Contract Cost

Attorney Contract Cost
Community Development
Village Hall Buildings and Grounds
Village Property Other
Promotion

Police

Fire

Sidewalks

General Recreation and Culture
Contributions to Other Funds
Bond Debt

The 2010 — 2011 Municipal Budget represents a balanced budget to achieve the Village’s Goals
and Objectives for service delivery for General Fund activities. Please refer to the Goals and
Objectives portion of the Budget document for a detail of this information.

GENERAL FUND REVENUE:

Revenue received by property taxes are estimated by information received by the Mackinaw
Township Assessor, the Wawatam Assessor, Emmet County Equalization, Cheboygan County
Equalization and Staff analysis.

Revenue received from the State, leases and other sources are primarily based on historical
trends, current analysis of financial conditions and information received by the State of
Michigan.

CURRENT TAXES:
The Village’s taxable value for the 2010 tax roll is estimated at $111,000,000.00.
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Narrative Overview of All Funds
Village of Mackinaw City Municipal Budget 2010 - 2011

The 2010 Taxable Value is being estimated at the same value as the 2009 Taxable Value. This
forecast is based on information identifying that the State Equalized Value of property is
decreasing in the Village. This trend, which is due to the slow economy, creates a stagnant
taxable value except in cases of new building or expansion. The Village is also closely
monitoring a pending tax tribunal case, which could affect the Village’s Taxable Value and
revenue in the future. The Village is taking a conservative approach to revenue forecasting and
expects that a revenue decrease is probable in future budget years.

STATE SHARED REVENUE:

The State of Michigan distributes revenue sharing payments to Michigan municipalities based on
constitutional and statutory formula requirements from portions of State Sales Tax Revenue.
Due to the economy and State fiscal problems, State Sales Tax Revenue has declined. The
Village has forecasted a decrease in State Revenue Sharing of 12%.

LEASE REVENUE:

The Village receives revenues from the lease of property to private businesses for ferry boat
dock operations, wind turbine operation and communication equipment. The revenue will
increase based on lease provisions.

FIRE CONTRACT REVENUES:

The Village provides fire protection services to Wawatam and Mackinaw Townships by contract.
Fees are based on a formula that factors in the number of fire calls, taxable value of property, and
population to determine what percentage of fire cost each unit will pay. The revenue is
forecasted to be consistent with 2009 revenues.

REVENUES BY TYPE:

Revenue
General Fund

Other
$38,100
2%

Fire Contract
$34,100
2%

Fund Balance
Appropriation
564,000
4%

B Tax Revenues

Property Lease
$222,000 | State Contribution
13%

W Property Lease
State

Contribution [
574,968
5%

B Fire Contract

® Fund Balance
Appropriation

m Other
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Narrative Overview of All Funds

Village of Mackinaw City

Municipal Budget 2010 - 2011

EXPENDITURES:

General Fund Expenditures are estimated to be less than 2009 expenditures. This can be
primarily attributed to a decrease in capital improvement projects financed with General Fund
Revenue, decreased liability cost, and health insurance cost.

Recreation and
Culture
14%

Public Safety
40%

General Fund
Expenditures

Transfers to
Other Funds

6%

General
Government
40%

W General Government

B Public Safety

M Recreation and Culture

M Transfers to Other Funds
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Narrative Overview of All Funds
Village of Mackinaw City Municipal Budget 2010 - 2011

GENERAL FUND CAPITAL IMPROVEMENTS

Capital improvements are expenditures made to construct projects or purchase equipment to
provide the infrastructure that is required to provide services. Infrastructure projects are
determined by an analysis conducted by Village Staff, input provided by the Village Council,
public and other Village Commissions. The following represents capital improvement studies
that are currently underway as related to general fund activities. All projects are contingent upon
funding availability.

SIDEWALK PLAN:

The Village’s Sidewalk Plan identifies the condition of all existing sidewalks within the Village.
The next review of the system will be conducted in the spring of 2010. The Village has
completed replacement of over 400° of sidewalk over the last three years. The Plan also
identifies new areas of sidewalk placement. The Village has scheduled the installation of
approximately 400 feet of sidewalk along Nicolet Street in 2010. The Village completed Phase |
and 11 sidewalk improvements along West Central Avenue in 2006 with the installation of 2,700
feet of walk between DuJuancy Street and Farley Street and installed over 1000 feet of sidewalk
on N. Huron Avenue in 2009. The Village has installed over 7,000 lineal feet of new sidewalk
over the last five years.

VILLAGE BUILDINGS:

Currently the Village is discussing the priority of various projects including the possibility of
constructing a new fire station. The current budget allocates funds to replace the roof on Fire
Station # 2 located on Pond Street behind the School, as well as the funds to repair the roof at the
Village Hall.

CAPITAL IMPROVEMENTS TO VILLAGE PARKS AND RECREATION
FACILITIES:

Parks and Recreation improvements are identified in the Village’s Parks and Recreation Plan.
This Plan is updated every five years and is required in order to apply for State grants for the
construction of parks and recreation facilities. The Village’s Plan was approved by the State in
January 2009. The Village will be applying for grant funding to construct restrooms at Conkling
Heritage Park in 2010. The grant application will be submitted to the DNR’s Trust Fund for
consideration in the spring of 2011.

MACKINAW CITY HIKE AND BIKE PLAN:

The Village, in conjunction with the Trail Advisory Committee, has developed a plan for the
improvement of roads, trails, and sidewalks to accommodate and encourage the use of
infrastructure for walking, hiking, biking, and other forms of transportation in the Village.

/|Mackinaw City

uuuuuuuu
/ ! LIVING HISTORY. MAKING HISTORY. 5



Narrative Overview of All Funds
Village of Mackinaw City Municipal Budget 2010 - 2011

SUMMARY OF CAPITAL IMPROVEMENT PROJECTS FOR 2010-2011:

Capital Improvements associated with the General Fund are as follows:

Web Software: $7,000.00
Roof Repair Village Hall: $45,000.00
Police Vehicle: $27,000.00
Repair Fire Station Il Roof: $35,000.00
Master Plan Update with Mapping: $15,000.00
Phase | Hike Bike Plan Projects and connecting

Nicolet Sidewalk to Paved Trail: $42,200.00
Footings at Historic Village: $7,000.00
Water Line: $3,000.00
Drain to Alley: $15,000.00
North Huron Ironworkers Art Work $15,000.00

TOTAL.: $200,000.00
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Narrative Overview of All Funds
Village of Mackinaw City Municipal Budget 2010 - 2011

MUNICIPAL STREET FUND

The Village levies a millage to raise revenue to fund the construction, operation and maintenance
of road activities conducted in the major and local streets through the Municipal Street Fund.
The purpose of the Fund is to:

Fund road construction operations and maintenance activities.

Fund a portion of bond payments for financed road projects.

Fund street lighting cost.

Due to the continued demand for road repair, Staff recommends that the Municipal Street
Millage for Fiscal Year 2010-2011 be set at the maximum levy as permitted by the Truth in
Taxation and Proposal Act of 1994.
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Narrative Overview of All Funds
Village of Mackinaw City Municipal Budget 2010 - 2011

MAJOR STREET FUND

Michigan communities responsible for roads are required by Act 51 of 1951 to establish a Major
Street Fund to support the construction, operation and maintenance of major streets. The Village
contains approximately 5.78 miles of major streets.

The purpose of the Fund is to:
Receive all major street funds paid to the Village by the State.
Receive revenue collected by a dedicated street millage from the Municipal Street Fund.
Account for construction, operation and maintenance cost.
REVENUES:
Eighty-one percent of revenue utilized for major street activities is generated by designated
property tax millage for construction, operation and maintenance activities transferred from the
Municipal Street Fund. Due to the State economy, the revenue raised by property tax revenue is

projected to be stagnate for 2010.

The Village also receives State funding from Act 51. This revenue is estimated to decrease
approximately 11% in 2010 due to a decrease in fuel tax collection by the State.

EXPENDITURES:
Major street expenditures represent the necessary appropriations to provide major street services
for construction operations and maintenance for the fiscal year.
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Narrative Overview of All Funds
Village of Mackinaw City Municipal Budget 2010 - 2011

MAJOR STREET CAPITAL IMPROVEMENTS

The Village conducts road evaluations based on the MDOT PASER system. This system
evaluates the condition of existing streets. Streets are ranked from a condition of 1 — 10, with
one being a street that is in a non-passable condition and ten being a street in excellent condition.
This information is then entered into a computer database for future evaluation.

The evaluation system has identified the need to continue the development of a funding plan to
reconstruct North Huron Ave. Since this corridor is not eligible for MDOT Federal Aid Grants,
the Village will have to fund the project with Municipal Street tax revenues, special assessments
and bonding. Due to the projected replacement cost of over 1.2 million dollars, this project will
take several years to complete. The Village completed Phase | construction of North Huron
Avenue from Nicolet Street to Ducharme Street in 2009. No improvement is planned for the
corridor during this budget cycle.

The evaluation system has also identified the need to complete improvements to West Central
Avenue from DuJuancy Street to Wilderness Park Drive in the future. The project is estimated at
over 1.3 million dollars. The Village is pursuing Category D and STP funds for a portion of this
project. The project will require several phases and multiple years to complete based on the
availability of funding.

The Village has received an American Recovery and Reinvestment Act Grant for improvements
to West Central Avenue from Nicolet Street to South Huron Avenue in the amount of $285,936
for the resurfacing of the corridor with minor curb replacement. This corridor provides access to
the Village’s Central Business District and was last reconstructed in 1989.

The Village will also complete reconstruction of the electrical system and irrigation system in
this corridor with Major Street funds at an estimated cost of $55,000.00 prior to the ARRA
project.

The Village will also begin replacement of street signs along the major street network.

Capital Improvements for 2010-11:

E. Central Avenue Resurfacing —ARRA Funds: $285,936.00
E. Central Avenue Electrical/lrrigation: $55,000.00
Engineering for E. Central ARRA Project: $23,000.00
Road Sign Replacement: $20,000.00

TOTAL: $383,936.00

/|Mackinaw City
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Narrative Overview of All Funds
Village of Mackinaw City Municipal Budget 2010 - 2011

LOCAL STREET FUND

Michigan communities responsible for roads are required by Act 51 of 1951 to establish a Local
Street Fund to support the construction, operation, and maintenance of local streets. The Village
contains approximately 12.89 miles of local streets.

The purpose of the Fund is to:
Receive all local street funds paid to the Village by the State.
Receive revenue collected by a dedicated street millage from the Municipal Street Fund.
Account for construction, operation, and maintenance cost.
REVENUES:
Eighty-five percent of revenue utilized for local street activities is generated by designated
property tax millage for construction, operation and maintenance activities transferred from the
Municipal Street Fund. Due to the State economy, the revenue raised by property tax revenue

are projected to be stagnate for 2010.

The Village also receives State funding from Act 51. This revenue is estimated to decrease
approximately 10% in 2010 due to a decrease in fuel tax collection by the State.

EXPENDITURES:
Major street expenditures represent the necessary appropriations to provide local street services
for construction operations and maintenance for the fiscal year.
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Narrative Overview of All Funds
Village of Mackinaw City Municipal Budget 2010 - 2011

LOCAL STREET CAPITAL IMPROVEMENTS

The Village conducts road evaluations based on the MDOT PASER system. This system
evaluates the condition of existing streets. Streets are ranked from a condition of 1 — 10, with
one being a street that is in a non-passable condition and ten being a street in excellent condition.
This information is then entered into a computer database for future evaluation.

The PASER analysis has identified that the majority of local streets in the Village are in need of
maintenance and reconstruction. The improvement of local streets are a long term project that
will require substantial funding well into the future. This will require the development of a
funding plan based on the information obtained by PASER analysis. Local streets are not
eligible for Act 51 grant funding.

The Village will continue to conduct crack sealing along local streets.
The Village is also scheduled to replace street signage at intersections in 2010.

Capital Improvements for 2010-11:
Street Sign Replacement: $10,000.00
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Narrative Overview of All Funds
Village of Mackinaw City Municipal Budget 2010 - 2011

CEMETERY FUND

The Cemetery Fund is a non-major special revenue fund established to record the revenues and
expenses associated with the operations, maintenance, and improvements to Lakeview Cemetery.

REVENUES:
Cemetery revenue is received from a dedicated millage as well as for services provided for
internment, burial and sale of plots.

EXPENDITURES:
Cemetery Fund expenditures represent the necessary appropriation to provide cemetery services.

CEMETERY CAPITAL IMPROVEMENTS:
Capital improvements within the Cemetery are determined by an evaluation conducted by
Village Staff, input provided by the Village Council, public, and other Village Commissions.

Capital Improvements for 2010-11:
Repair of multiple bases: $5,000.00
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Narrative Overview of All Funds
Village of Mackinaw City Municipal Budget 2010 - 2011

AMBULANCE FUND

The Ambulance Fund is a governmental fund that records the revenue and expense associated
with the operation of the Village’s Ambulance Service.

REVENUES: The Ambulance Service receives revenue from the transport of patients and from

voter approved millages in Emmet and Cheboygan counties. Revenues are forecasted to remain
consistent with 2009-10 revenues.

EXPENDITURES: Expenditures are costs that represent the necessary distribution of funds to
operate the Ambulance Service. The largest percentage of cost to operate the system is
associated with wages and benefits.
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Narrative Overview of All Funds
Village of Mackinaw City Municipal Budget 2010 - 2011

RECREATION CENTER

The Recreation Center Fund is a non-major municipal fund for the operation and maintenance of
the indoor recreation building located at 507 West Central Avenue. The Recreation Center is a
36,000 square foot facility providing meeting rooms, a weight room, locker rooms, shower
facilities, walking/jogging track, and multipurpose floor area for hockey during the winter
months, and with room for events of up to 600 attendees during the summer months. The facility
is also open in the summer months for various recreational activities such as basketball and
in-line hockey.

REVENUES: The Recreation Center receives its revenue from a combination of lease proceeds
and a transfer from the General Fund.

EXPENDITURES: Recreation Center expenditures represent the necessary funding for the
operation and maintenance of the facility. Recreation Center expenditures primarily consist of
wage and utility cost. The overall cost to operate the facility is relatively small compared to
similar facilities in operation.
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Narrative Overview of All Funds
Village of Mackinaw City Municipal Budget 2010 - 2011

DOWNTOWN DEVELOPMENT
AUTHORITY FUND

The Downtown Development Authority Fund is a Municipal Fund established under Act 175 of
1975, as amended. The purpose of the DDA is to facilitate projects to invest in the Downtown
District to stabilize and increase the value of property in the District.

REVENUES: DDA revenues reflect the collection of two mills from properties located within
the DDA District. DDA revenues are scheduled to be similar to 2009-10.

EXPENDITURES: DDA Expenditures represent the necessary appropriation to fund the
following:

DDA Debt Payments:
1. Bond Debt until 2014: $ 24,000

CAPITAL IMPROVEMENTS: Capital improvements within the DDA District are established
by evaluations by Village Staff, input provided by the Village Council, public and the DDA.
Scheduled improvements in the district call for the replacement of street light lenses and the
repainting of five benches, replacement of two trash cans and one bench.
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Narrative Overview of All Funds
Village of Mackinaw City Municipal Budget 2010 - 2011

PLANNING COMMISSION FUND

The Planning Commission Fund is a non-major special revenue fund established to provide
funding for the operation of the Planning Commission.

REVENUES: Revenues for the Planning Commission are transferred from the General Fund
and are received by site plan review fees.

EXPENDITURES: Planning Commission expenditures represent the necessary appropriations
to provide Planning Commission members payment and consultant fees when necessary for
monthly meetings.

nnnnnnn

/ LIVING HISTORY. MAKING HISTORY.

16



Narrative Overview of All Funds
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RECREATIONAL COMPLEX FUND

The Recreation Fund is a non-major special revenue fund established for operation and
maintenance activities conducted at the Recreation Complex Facility located on West Central
Avenue. The Recreation Complex consists of two softball fields, one baseball field, children’s
play area, community pavilion, and associated buildings.

REVENUES: Revenues for the Recreational Complex are primarily transferred from the
General Fund.

EXPENDITURES: Recreational Fund expenditures represent the necessary funding to operate
and provide maintenance to the Recreational Complex. Expenditures also provide funding for
recreational programs.
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Narrative Overview of All Funds
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WATER AND SEWER FUND

The Water and Sewer Fund is an enterprise fund, which is self supporting from the revenues
obtained by the sale of water and sewer services to the customers of the system.

The purpose of the fund is to record the revenue and expenditures of the operations,
maintenance, and improvements to the water and sewer system.

REVENUES:

Water and Sewer Fund revenues are derived primarily from water sale and sewage treatment
services.  Additional revenues are received from capital connection fees paid for new
construction projects. The Village has forecasted that water and sewer revenues will be similar
to revenue collected in 2009.

EXPENDITURES:
Water and Sewer expenditures represent the necessary appropriations to provide the Village
residents with quality water and sewer services.

WATER CAPITAL IMPROVEMENTS:

Improvements to the Village’s water system are determined through reports prepared by the
Village’s Engineer and Staff. The 2010 capital improvements planned for the water system are
as follows:

Radio Read Water Meter Replacement: $15,000.00
Well Maintenance, Wells 1, 2 & 3: $5,000.00
Well Cleaning, Well 4: $25,000.00
Water System Hydraulic Study: $15,000.00
Meter Testing Equipment: $3,300.00

TOTAL: $63,300.00

SEWER CAPITAL IMPROVEMENTS: Improvements to the Village’s sewer system are also
determined through reports prepared by the Village’s Engineer and Staff.

Capital improvements planned for the system for 2010 are as follows:

Aerator Equipment Replacement: $16,000.00
Garage Door - Clarifier Building: $3,500.00
Replace Lab Equipment: $10,000.00

TOTAL: $29,500.00
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MARINA FUND

The Marina Fund is an enterprise fund, which is self supporting from the revenues obtained by
the sale of services and products to Marina customers.

The purpose of the fund is to record revenues and expenditures for the operation, maintenance,
and improvements to the Marina.

REVENUES:

Marina revenues are forecasted to remain consistent with 2009 revenues. The Village’s revenue
from transient slip rental is projected to decrease while revenue from seasonal slips are
forecasted to increase. The Marina’s revenue stream is volatile because it is based on boater’s
utilization of the facility, which is affected by many variables.

EXPENDITURES:
Marina Fund expenditures represent the necessary appropriations to operate a quality municipal
marina.

CAPITAL IMPROVEMENTS:

Capital improvements are determined by Staff evaluations with input from the Village Council
and public.  The Marina Facility Master Plan identifies recommended infrastructure
improvements to upland facilities within the Marina. The Plan was created in 1996.
Approximately 95% of the Plan has been implemented to date. No future upland improvements
are planned at this time.

The Village also reviewed needed improvement to bottomland facilities. The Village has
determined the need to replace a portion of the fixed piers with floating docks as funding
permits. The Village has received a State grant to replace the piers.

Capital Improvements for 2010-11:

Install 2 floating finger piers - Village $10,000.00
State Funding: $10,000.00
Install wireless internet antenna: $3,000.00

TOTAL: $23,000.00
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Conclusion
Village of Mackinaw City Municipal Budget 2010 - 2011

The 2010-2011 Fiscal Year Budget represents the necessary appropriations to achieve scheduled
infrastructure improvements as well as provide continued improvements to the Village’s service
delivery.

All Village employees are dedicated to a team effort to provide the best possible services to the
citizens, visitors and customers of Mackinaw City.

La/Budgets/08-09/Budget Summary
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Total Village Budget
Village of Mackinaw City Municipal Budget 2010 - 2011

All Funds with transfers:

REVENUES:

EXPENDITURES:
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$4,554,618.00

$4,554,618.00
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VILLAGE OF MACKINAW CITY
GENERAL FUND BUDGET

2010 - 2011

REVENUE:

EXPENDITURES:
LEGISLATIVE
Council

GENERAL GOVERNMENT
Administration
Clerk-Election
Audit
Attorney
Clerk
Treasurer

Community Development
Village Hall/Grounds
Village Property-Other
Promotional
TOTAL GENERAL GOVERNMENT

PUBLIC SAFETY
Police Dept.
Fire Dept.
TOTAL PUBLIC SAFETY

PUBLIC WORKS
Sidewalks
TOTAL PUBLIC WORKS

RECREATION AND CULTURE
Parks & Recreation

OTHER FUNCTIONS
Insurance
TOTAL EXPENDITURES
OTHER FINANCING USES
TRANSFERS TO OTHER FUNDS:
Contrib. Ambulance Fund
Contrib. Performance Shell
Contrib. Recreation Funds
Planning Commission Contrib
Economic Development commission
TOTAL TRANSFERS
TRANSFERS TO COMPONENT UNIT
G.O. Bond 2009 Road Portion
App to Fund Balance
G.O. Bond 2002
Building Debt (DPW)
Ice Debt
Fire Truck Bond Payment
2000 G/O Bond
425 Agreement Payment(Mack. Twnshp)
425 Agreement Payment(Wawatam Twnshp)
Water/Sewer Debt Payment
TOTAL TRANSFERS

TOTAL OTHER FINANCING USES
TOTAL EXPENDITURES AND OTHER
FINANCING USES

FY 10/11
BUDGETED

1,673,818

25,250

116,150
1,800
20,000
38,000
43,140
44,623
65,300
99,300
161,260
64,300
653,883

487,850
187,776
675,626

42,200
42,200

169,289

4,500
1,570,748

0
6,870
59,740
9,700
11,000
87,310

27,500
0
39,200
0
25,719
48,301
0
6,500
2,300
0
149,520

236,830

1,807,578

Page A
Approved 2/18/2010
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REVENUE:

EXPENDITURES:
Construction
Routine Maintenance
Traffic Services
Winter Maintenance
Adm., Engineering

TOTAL

REVENUE:

EXPENDITURES:
Construction
Routine Maintenance
Traffic Services
Winter Maintenance
Adm., Engineering

TOTAL

REVENUE:

EXPENDITURES:
Transfers
Street Lights
Bond Payment

TOTAL

VILLAGE OF MACKINAW CITY
MAJOR STREET FUND BUDGET
2010 - 2011

FY 10/11
BUDGETED

332,700

78,000
127,650
29,950
71,300
25,800

332,700

VILLAGE OF MACKINAW CITY
LOCAL STREET FUND BUDGET
2010 - 2011

FY 10/11
BUDGETED

206,070

4,170
83,900
14,650
74,500
20,850

206,070

VILLAGE OF MACKINAW CITY
MUNICIPAL STREET FUND BUDGET
2010 - 2011

FY 10/11
BUDGETED

520,670

446,670
46,000
28,000

520,670

Page B
Proposed 2/18/2010
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REVENUE:

EXPENDITURES:

REVENUE:

EXPENDITURES:

REVENUE:

EXPENDITURES:

REVENUE:

EXPENDITURES:

VILLAGE OF MACKINAW CITY
CEMETERY FUND BUDGET

2010 - 2011

FY 10/11
BUDGETED

39,325

39,325

VILLAGE OF MACKINAW CITY
AMBULANCE FUND BUDGET

2010 - 2011

FY 10/11
BUDGETED

365,750

365,750

VILLAGE OF MACKINAW CITY

D.D.A. FUND BUDGET

2010- 2011

FY 10/11
BUDGETED

39,040

39,040

VILLAGE OF MACKINAW CITY

PLANNING COMMISSION FUND BUDGET

2010- 2011

FY 10/11
BUDGETED

13,100

13,100

Page C
Proposed 2/18/2010
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VILLAGE OF MACKINAW CITY Page D

RECREATION CENTER BUDGET Proposed 2/18/2010
2010 - 2011
FY 10/11
BUDGETED
REVENUE: 83,735
EXPENDITURES: 83,735

VILLAGE OF MACKINAW CITY
RECREATION COMPLEX BUDGET

2010 - 2011
FY 10/11
BUDGETED
REVENUE: 36,840
EXPENDITURES: 36,840

VILLAGE OF MACKINAW CITY
PERFORMANCE SHELL BUDGET

2010- 2011
FY 10/11
BUDGETED
REVENUE: 6,870
EXPENDITURES: 6,870

VILLAGE OF MACKINAW CITY
AMBULANCE CAPITAL IMPROVEMENT FUND

2010 - 2011
FY 10/11
DESCRIPTION: BUDGETED
REVENUES:
CONTRIB. OTHER FUND 0
INTEREST INCOME 0
MACK BRIDGE AUTH 1,000
TOTAL 1,000
EXPENDITURES:
CONTINGENCY 1,000
TOTAL 1,000
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VILLAGE OF MACKINAW CITY
FIRE CAPITAL IMPROVEMENT FUND

2010 - 2011
FY 10/11
DESCRIPTION: BUDGETED
REVENUES:
INTEREST INCOME 0
MACK BRIDGE AUTH 1,000
TOTAL 1,000
EXPENDITURES:
CONTINGENCY 1,000
TOTAL 1,000
VILLAGE OF MACKINAW CITY
WATER AND SEWER FUND BUDGET
2010 - 2011
FY 10/11
BUDGETED
REVENUE: 866,850
EXPENDITURES:

WATER/SEWER DEBT 63,000

SEWER DEPT. 463,200

WATER DEPT. 340,650

FUND TOTAL 866,850

VILLAGE OF MACKINAW CITY
MARINA FUND BUDGET

2010- 2011
FY 10/11
BUDGETED
REVENUE: 359,850
EXPENDITURES: 359,850

Page E
Proposed 2/18/2010
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VILLAGE OF
MACKINAW CITY

2010 - 2011

MUNICIPAL BUDGET

LINE ITEM DETAIL
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GENERAL FUND WORKSHEET

12/18/2009 2009/2010
ACTUAL ADOPTED 2010/2011
TO DATE BUDGET BALANCE BUDGET
101|GENERAL FUND
REVENUE
4030 CURRENT PROPERTY TAX 1,281,502.34| 1,229,000.00| 52,502.34 | 1,229,000.00
4240|IN LIEU OF PROPERTY TAXES 1,228.32 0.00 1,228.32 1,300.00
4500|BUSINESS LICENSE/PERMITS 3,796.56 5,000.00 (1,203.44) 4,000.00
4760 NON-BUSINESS PERMITS 2,977.60 1,500.00 1,477.60 3,000.00
5740|STATE SHARED REVENUE 44,436.00 75,000.00 | (30,564.00) 63,768.00
5750 |POLICE JUSTICE TRAINING 1,022.70 1,400.00 (377.30) 1,200.00
5770|LIQUOR LICENSE 8,543.70 0.00 8,543.70 8,500.00
6070|CHARGE SERVICES 304.58 100.00 204.58 100.00
6071 CHRG. SERV. POLICE REPORTS 213.00 70.00 143.00 100.00
6180 ADMINISTRATION FEES - TAXES 2,546.24 22,000.00 | (19,453.76) 11,650.00
6420 CHARGE FOR SERVICES SALES 0.00 50.00 (50.00) 0.00
6421 |CHRG. SERVICES SIDEWALKS 0.00 3,000.00 (3,000.00) 500.00
6550 FINES 1,245.99 1,000.00 245.99 1,200.00
6551 PBT/PROSECUTION FINES 1,132.83 1,000.00 132.83 1,200.00
6561 | SIDEWALK - FINANCE CHRGS. 204.62 100.00 104.62 100.00
6640 |INTEREST INCOME 5,775.44 7,000.00 (1,224.56) 6,000.00
6641 |INT. INCOME COMBINED SAVINGS 19,472.25 16,000.00 3,472.25 15,000.00
6680 RENTS & ROYALTIES 208,786.25 205,793.00 2,993.25 212,000.00
6682 | TURBINE LEASE 7,200.00 10,000.00 (2,800.00) 10,000.00
6740 CONTRIB. WAWATAM TOWNSHIP 13,941.23 7,500.00 6,441.23 14,000.00
6741 |CONTRIB. MACKINAW TOWNSHIP 18,675.47 30,000.00 | (11,324.53) 20,000.00
6760 FIREWORKS DONATIONS 5,000.00 8,000.00 (3,000.00) 2,500.00
6880 REFUND 150.00 0.00 150.00 0.00
6913 DNR SNOWMOBILE GRANT 1,820.49 1,500.00 320.49 1,500.00
6915 DNR FORESTRY GRANT 1,484.46 0.00 1,484.46 0.00
6957 TRANSFER FROM DEBT SERVICE 50,889.71 0.00 50,889.71 0.00
6980 MISCELLANEOUS INCOME 7,880.83 2,289.00 5,591.83 2,000.00
6981 APPROPRIATION FUND BALANCE 0.00 8,207.00 (8,207.00) 64,000.00
6984 MISCELLANEOUS INCOME - FIRE DEPART 1,200.00 200.00 1,000.00 200.00
6985 MISC. INCOME - POLICE 1,899.14 600.00 1,299.14 1,000.00
6986 BOND REVENUE 299,200.00 299,200.00 0.00 0.00
TOTAL REVENUE 1,992,529.75 | 1,935,509.00 57,020.75 | 1,673,818.00
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12/18/2009 2009/2010
ACTUAL ADOPTED 2010/2011
TO DATE BUDGET BALANCE BUDGET
101|GENERAL FUND
EXPENDITURES
101-101 - COUNCIL
7020|WAGES 8,930.00 13,400.00 4,470.00 13,500.00
7140 FRINGE BENEFITS 1,411.04 2,500.00 1,088.96 2,500.00
7400 OPERATING SUPPLIES 390.22 500.00 109.78 500.00
8010|CONTRACTED SERVICES 205.67 1,000.00 794.33 1,000.00
8500 COMMUNICATIONS 0.00 50.00 50.00 50.00
8640 CONFERENCE/WORKSHOPS 410.00 900.00 490.00 900.00
8730| TRAVEL 0.00 500.00 500.00 400.00
9000 |PRINT/PUBLISHING 1,449.50 1,000.00 (449.50) 1,200.00
9100({INSURANCE 2,669.51 5,800.00 3,130.49 2,700.00
9580 MEMBERSHIP/DUES 1,742.38 1,900.00 157.62 1,900.00
9620|MISCELLANEOUS 31.11 500.00 468.89 200.00
9770|CAPITAL OUTLAY 0.00 400.00 400.00 400.00
Total Expenditure- Council 17,239.43 28,450.00 11,210.57 25,250.00
101-172-ADMINISTRATION
7020|WAGES 53,992.78 63,654.00 9,661.22 64,950.00
7140|FRINGE BENEFIT 28,394.96 31,000.00 2,605.04 32,000.00
7270|OFFICE SUPPLIES 1,460.92 1,500.00 39.08 1,600.00
7400 OPERATING SUPPLIES 61.93 700.00 638.07 600.00
7510|GAS/OIL 359.37 790.00 430.63 500.00
8010|CONTRACTED SERVICE 154.27 600.00 445.73 500.00
8500{ COMMUNICATIONS 4,194.56 2,000.00 (2,194.56) 5,500.00
8640| CONFERENCES/WRKSHP 742.47 1,000.00 257.53 1,000.00
8730 TRAVEL ALLOWANCE 85.89 1,000.00 914.11 500.00
9000|PRINTING/PUBLISH 354.68 100.00 (254.68) 300.00
9100|{INSURANCE/BONDS 334.00 700.00 366.00 400.00
9300|R/M EQUIPMENT 75.00 500.00 425.00 400.00
9580 MEMBERSHIP & DUES 813.90 1,000.00 186.10 1,000.00
9620|MISCELLANEOUS 1,059.40 200.00 (859.40) 200.00
9770|CAPITAL OUTLAY 0.00 6,700.00 6,700.00 6,700.00
Total Expenditure - Administration 92,084.13 111,444.00 19,359.87 116,150.00
101-192-CLERK/ELECTIONS
7070|WAGES 450.00 1,200.00 750.00 650.00
7400|SUPPLIES 343.25 700.00 356.75 450.00
8010|CONTRACTED SERVICES 376.10 200.00 (176.10) 400.00
8730 TRAVEL 35.35 140.00 104.65 100.00
9000|CLERK ELECTIONS PRINT/PUBLISH 356.50 100.00 (256.50) 200.00
Total Expenditure - Clerk Elections 1,561.20 2,340.00 778.80 1,800.00
101-202-INDEP ACCT/AUDITING
8010|INDEP ACCT/AUDITING 34,436.50 14,000.00 (20,436.50) 20,000.00
Total Expenditure - Indep Acct/Auditing 34,436.50 14,000.00 | (20,436.50) 20,000.00
101-203-ATTORNEY
8010 ATTORNEY CONTRACTED SERVICES 34,162.22 50,000.00 15,837.78 38,000.00
Total Expenditure - Attorney 34,162.22 50,000.00 15,837.78 38,000.00
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ACTUAL ADOPTED 2010/2011
TO DATE BUDGET BALANCE BUDGET
101-214-PERFORMANCE SHELL
9650 TRANSFER TO PERFORMANCE SHELL 6,870.00 6,870.00 0.00 6,870.00
Total Expenditure-Transfer Performance Shell 6,870.00 6,870.00 0.00 6,870.00
101-215-CLERK
7020 WAGES 19,792.58 25,500.00 5,707.42 25,500.00
7140 | FRINGE BENEFIT 8,642.99 11,400.00 2,757.01 12,000.00
7270 |OFFICE SUPPLIES 318.38 1,200.00 881.62 1,200.00
7400 OPERATING SUPPLIES 9.55 200.00 190.45 200.00
7750 CLERK REPAIR/MAINT SUPPLIES 0.00 50.00 50.00 50.00
8010 CONTRACTED SERVICE 1,493.12 1,400.00 (93.12) 1,500.00
8500 COMMUNICATIONS 342.66 500.00 157.34 500.00
8640 CONFERENCES/WRKSHP 0.00 1,000.00 1,000.00 1,000.00
8730 TRAVEL ALLOWANCE 0.00 300.00 300.00 300.00
9100({INSURANCE/BONDS 78.51 200.00 121.49 140.00
9300 |R/M EQUIPMENT 0.00 50.00 50.00 50.00
9580 MEMBERSHIP & DUES 65.00 200.00 135.00 200.00
9770 |CAPITAL OUTLAY 0.00 500.00 500.00 500.00
Total Expenditure - Clerk 30,742.79 42,500.00 11,757.21 43,140.00
101-253-TREASURER
7020 WAGES 20,049.96 26,650.00 6,600.04 27,183.00
7140 FRINGE BENEFIT 8,492.35 11,900.00 3,407.65 13,000.00
7270 |OFFICE SUPPLIES 682.74 500.00 (182.74) 700.00
7400 OPERATING SUPPLIES 12.03 200.00 187.97 100.00
8010/ CONTRACTED SERVICE 758.46 1,200.00 441.54 1,200.00
8500 COMMUNICATIONS 342.66 450.00 107.34 500.00
8640 CONFERENCES/WRKSHP 0.00 300.00 300.00 300.00
8730 TRAVEL ALLOWANCE 84.34 300.00 215.66 300.00
9100 | INSURANCE/BONDS 157.03 400.00 242.97 250.00
9580 MEMBERSHIP & DUES 0.00 50.00 50.00 50.00
9620 MISCELLANEOUS 0.00 50.00 50.00 50.00
9770 |CAPITAL OUTLAY 0.00 1,000.00 1,000.00 1,000.00
Total Expenditure - Treasurer 30,579.57 43,000.00 12,420.43 44,633.00
101-265-BUILDINGS & GROUNDS
7020 WAGES 10,927.54 34,000.00 23,072.46 34,000.00
7140 FRINGE BENEFIT 5,116.78 15,000.00 9,883.22 15,000.00
7270 |OFFICE SUPPLIES 0.00 50.00 50.00 50.00
7400 OPERATING SUPPLIES 5,178.13 5,000.00 (178.13) 5,600.00
7750|R/M/SUPPLIES 874.35 1,000.00 125.65 1,000.00
8010 CONTRACTED SERVICE 2,636.93 6,000.00 3,363.07 5,000.00
9100 | INSURANCE/BONDS 487.00 1,000.00 513.00 600.00
9210|BLDG & GRDS ELECTRICITY 1,168.64 1,700.00 531.36 1,700.00
9230 |BLDG & GRDS HEAT 1,322.31 2,600.00 1,277.69 2,600.00
9300|R/M EQUIPMENT 13.92 1,000.00 986.08 500.00
9430|BLDG/GRDS EQUIP. RENTAL 678.75 1,200.00 521.25 1,200.00
9620 MISCELLANEOUS 19.96 100.00 80.04 50.00
9750 BLDG/GRDS C/O BUILDING 0.00 20,000.00 20,000.00 30,000.00
9770|CAPITAL OUTLAY - EQUIPMENT 0.00 3,000.00 3,000.00 2,000.00
Total Expenditure - Bldg. & Grds. 28,424.31 91,650.00 63,225.69 99,300.00
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101-269-VILLAGE PROPERTY OTHER
7020|WAGES 22,405.51 38,000.00 15,594.49 38,760.00
7021 |VPR SICK/VACATION/PERSONAL TIME 24,270.58 0.00 (24,270.58) 35,000.00
7140 FRINGE BENEFIT 23,193.11 15,000.00 (8,193.11) 16,000.00
7400 OPERATING SUPPLIES 4,182.52 2,200.00 (1,982.52) 4,000.00
7750 |R/M/SUPPLIES 310.36 1,500.00 1,189.64 1,500.00
8010|CONTRACTED SERVICE 24,804.68 20,000.00 (4,804.68) 25,000.00
9000|VLG PROPERTY OTHER PRINTING 426.50 200.00 (226.50) 300.00
9100|{INSURANCE/BONDS 462.00 600.00 138.00 500.00
9210|VLG PROPERTY OTHER 2,937.74 2,500.00 (437.74) 2,900.00
9300|REPAIR/MAINT EQUIP 11.95 500.00 488.05 500.00
9430|VLG. PROP. OTHER EQUIP. RENTAL 13,992.29 15,000.00 1,007.71 16,000.00
9580 MEMBERSHIP & DUES 0.00 300.00 300.00 300.00
9620|MISCELLANEOQUS 1,156.02 200.00 (956.02) 500.00
9742 MARTIN PROPERTY PURCHASE 56,958.82 57,000.00 41.18 0.00
9743|VLG PROP/OTHER DPW BLDG. 4,200.00 4,200.00 0.00 2,000.00
9750|CAPITAL OUTLAY LAND IMPROV. 19,737.61 20,000.00 262.39 6,000.00
9770|CAPITAL OUTLAY 10,697.38 14,000.00 3,302.62 12,000.00
9950 MARTIN PROPERTY INTEREST (6,856.00) 0.00 6,856.00 0.00
Total Expenditure VIg. Property Other 202,891.07 191,200.00 | (11,691.07) 161,260.00
101-285-PROMOTION
7020|WAGES 10,600.59 13,000.00 2,399.41 13,200.00
7140|FRINGE BENEFIT 4,540.10 5,850.00 1,309.90 5,850.00
7400 OPERATING SUPPLIES 1,334.70 400.00 (934.70) 1,400.00
7750 |R/M/SUPPLIES 386.09 300.00 (86.09) 400.00
8010|CONTRACTED SERVICE 2,038.75 2,400.00 361.25 2,300.00
8500 COMMUNICATIONS 0.00 0.00
8800 PROMOTIONAL PAGEANT 2,500.00 2,500.00 0.00 2,500.00
8810|CHRISTMAS DECORATIONS 837.56 100.00 (737.56) 1,000.00
8820|FIREWORKS 31,758.60 36,000.00 4,241.40 30,000.00
8830 MAYOR'S EXCHANGE 0.00 1,000.00 1,000.00 0.00
8840 PROJECT GRADUATION 850.00 700.00 (150.00) 850.00
9000|PROM. PRINTING/PUBLISHING 618.29 400.00 (218.29) 700.00
9100|{INSURANCE/BONDS 157.03 500.00 342.97 300.00
9210|PROMOTION ELECTRICITY 0.00 50.00 50.00 50.00
9430 PROMOTIONAL EQUIP. RENTAL 4,399.04 5,700.00 1,300.96 5,700.00
9620|MISCELLANEOUS 25.00 0.00 (25.00) 50.00
9770|CAPITAL OUTLAY 2,626.26 0.00 (2,626.26) 0.00
Total Expenditure - Promotion 62,672.01 68,900.00 6,227.99 64,300.00
101-301-POLICE
7020|WAGES 238,978.05 277,000.00 38,021.95 281,000.00
7140 FRINGE BENEFIT 110,715.82 125,000.00 14,284.18 137,000.00
7270 OFFICE SUPPLIES 1,101.04 700.00 (401.04) 1,200.00
7400 OPERATING SUPPLIES 613.17 2,500.00 1,886.83 2,500.00
7510|GAS/OIL 7,597.71 11,000.00 3,402.29 11,000.00
7680 UNIFORMS 2,328.03 2,000.00 (328.03) 3,000.00
7750|R/M/SUPPLIES 831.97 300.00 (531.97) 900.00
8010|CONTRACTED SERVICE 2,103.52 1,800.00 (303.52) 2,500.00
8011 |CONTRACTED SERVICE - ATTORNEY 1,722.00 4,000.00 2,278.00 2,200.00
8500 COMMUNICATIONS 1,731.84 2,400.00 668.16 2,400.00
8640 CONFERENCES/WRKSHP 2,330.30 2,400.00 69.70 2,500.00
8641 | CONFERENCE/WORKSHOP STATE 620.00 800.00 180.00 800.00
8730 TRAVEL ALLOWANCE 217.27 500.00 282.73 500.00
9000 |PRINTING/PUBLISH 43.35 450.00 406.65 400.00
9100|{INSURANCE/BONDS 6,006.60 11,500.00 5,493.40 7,000.00
9300|R/M EQUIPMENT 3,514.72 4,500.00 985.28 4,500.00
9430 EQUIPMENT RENTAL 0.00 0.00 0.00 0.00
9580 MEMBERSHIP & DUES 831.67 500.00 (331.67) 900.00
9620|MISCELLANEOUS 31.00 50.00 19.00 50.00
9770|CAPITAL OUTLAY CAR 27,646.69 33,000.00 5,353.31 26,000.00
9772|CAPITAL OUTLAY 3,489.00 1,000.00 (2,489.00) 1,500.00
Total Expenditure - Police 412,453.75 481,400.00 68,946.25 487,850.00
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101-336-FIRE
7020|WAGES 30,317.96 44,000.00 13,682.04 45,000.00
7140 FRINGE BENEFIT 9,958.28 12,000.00 2,041.72 12,500.00
7270 OFFICE SUPPLIES 275.57 25.00 (250.57) 300.00
7400 OPERATING SUPPLIES 1,440.99 3,000.00 1,559.01 3,000.00
7510|GAS/OIL 614.91 1,800.00 1,185.09 1,800.00
7680 UNIFORMS 831.43 1,500.00 668.57 1,500.00
7750 R/M/SUPPLIES 602.80 1,000.00 397.20 1,000.00
8010|CONTRACTED SERVICE 2,447.61 1,200.00 (1,247.61) 2,800.00
8500 COMMUNICATIONS 482.38 650.00 167.62 700.00
8640| CONFERENCES/WRKSHP 346.52 500.00 153.48 600.00
8641|PREVENTION 33.00 200.00 167.00 250.00
8642 | TRAINING 1,456.00 800.00 (656.00) 1,500.00
8730| TRAVEL ALLOWANCE 0.00 500.00 500.00 500.00
9000 |PRINTING/PUBLISH 24.25 25.00 0.75 25.00
9100|INSURANCE/BONDS 2,671.20 5,700.00 3,028.80 3,000.00
9210|FIRE ELECTRICITY 1,975.31 2,500.00 524.69 2,500.00
9230|FIRE DEPT. HEAT 3,019.82 4,800.00 1,780.18 4,900.00
9300|R/M EQUIPMENT 11,248.89 10,000.00 (1,248.89) 11,200.00
9430|FIRE DEPT. EQUIP. RENTAL 0.00 1,200.00 1,200.00 1,200.00
9580 MEMBERSHIP & DUES 328.95 150.00 (178.95) 150.00
9620|MISCELLANEOUS 0.00 50.00 50.00 50.00
9750 |FIRE CAPITAL OUTLAY BUILDING 0.00 25,000.00 25,000.00 35,000.00
9770|FIRE CAPITAL OUTLAY EQUIPMENT 238,633.18 350,000.00 | 111,366.82 10,000.00
9771 |FIRE DEPT. BOND PAYMENT 8,382.46 37,000.00 28,617.54 48,301.00
Total Expenditure - Fire 315,091.51 503,600.00 | 188,508.49 187,776.00
101-420- COMMUNITY DEVELOPMENT
7020{CDD PAYROLL 0.00 0.00 0.00 33,200.00
7140|CDD - FRINGE BENEFITS 0.00 0.00 0.00 15,000.00
7270|CDD - OFFICE SUPPLIES 9.12 50.00 40.88 50.00
7400 OPERATING SUPPLIES 0.00 200.00 200.00 200.00
8010|CDD - CONTRACTED SERVICES 0.00 6,000.00 6,000.00 15,000.00
8500|CDD - COMMUNICATIONS 342.66 500.00 157.34 500.00
8640|CDD - CONFERENCES 0.00 100.00 100.00 200.00
8730|CDD - TRAVEL 0.00 100.00 100.00 200.00
9000|CDD - PRINTING & PUBLISHING 44.19 400.00 355.81 500.00
9100|CDD - INSURANCE 0.00 300.00 300.00 300.00
9300|CDD REPAIR/MAINT EQUIP 0.00 50.00 50.00 50.00
9580|CDD - MEMBERSHIP & DUES 0.00 100.00 100.00 100.00
9620|CDD - MISCELLANEOUS 0.00 0.00 0.00 0.00
9770|CCD CAPITAL OUTLAY 0.00 0.00 0.00 0.00
Total Expenditure - Comm. Develop. Dir. 395.97 7,800.00 7,404.03 65,300.00
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101-444-TRANSFERS
9650|S.HURON/23/STRAITS CONTRIB. 27,468.25 27,000.00 (468.25) 0.00
9653|425 AGREEMENT MACK TOWNSHIP 6,134.68 6,500.00 365.32 6,500.00
9655|G.0. BOND 2002 23,622.00 30,000.00 6,378.00 39,200.00
9656 \WATER/SEWER DEBT PAYMENT 61,763.66 0.00 (61,763.66) 0.00
9657|425 AGREEMENT WAWATAM TOWNSHIP 2,219.94 2,500.00 280.06 2,300.00
9658|G.0. BOND 2009 ROAD PORTION 0.00 0.00 0.00 27,500.00
9910|SPECIAL ASSESSMENT '97 TAXES 0.00 0.00 0.00 0.00
9912 |APP TO FUND BALANCE 0.00 0.00 0.00 0.00
Total Expenditure - Tranfers 121,208.53 66,000.00 (55,208.53) 75,500.00
101-448-SIDEWALKS
7020 |SIDEWALK WAGES 111.01 4,000.00 3,888.99 9,000.00
7140 SIDEWALK FRINGE BENEFITS 57.59 900.00 842.41 4,500.00
7400|SIDEWALK OPERATING SUPPLIES 0.00 700.00 700.00 700.00
8010|SIDEWALK CONTRACTED SERVICES 0.00 500.00 500.00 7,000.00
9430|SIDEWALK EQUIPMENT RENTAL 0.00 1,000.00 1,000.00 6,000.00
9740|SIDEWALK C/O IMPROVEMENTS 0.00 0.00 0.00
9770|SIDEWALK CAPITAL OUTLAY 0.00 4,000.00 4,000.00 15,000.00
Total Expenditure - Sidewalks 168.60 11,100.00 10,931.40 42,200.00
101-493-EDC TRANSFER
9650 EDC TRANSFER 0.00 11,000.00 11,000.00 11,000.00
Total Expenditure - EDC Transfer 0.00 11,000.00 11,000.00 11,000.00
101-691-PARKS & RECREATION
7020|WAGES 19,516.71 30,000.00 10,483.29 25,000.00
7140 FRINGE BENEFIT 9,049.73 14,000.00 4,950.27 14,000.00
7270|OFFICE SUPPLIES 27.98 25.00 (2.98) 30.00
7400 OPERATING SUPPLIES 2,795.35 5,000.00 2,204.65 4,000.00
7750 |R/M/SUPPLIES 1,430.31 1,000.00 (430.31) 1,500.00
8010|CONTRACTED SERVICE 5,255.68 10,500.00 5,244.32 9,000.00
9000|PRINTING/PUBLISH 0.00 1,500.00 1,500.00 500.00
9100|{INSURANCE/BONDS 394.03 700.00 305.97 450.00
9210|PARKS/PUB PROGRAMS ELECTRICITY 204.18 200.00 (4.18) 300.00
9300|R/M EQUIPMENT 1,246.55 25.00 (1,221.55) 1,500.00
9430|PARKS/PUB PROG EQUIP. RENTAL 8,699.81 11,500.00 2,800.19 11,500.00
9620|MISCELLANEOUS 0.00 50.00 50.00 50.00
9650 CONTRIB. REC CENTER/ICE ARENA 0.00 26,615.00 26,615.00 25,000.00
9651 CONTRIB. REC COMPLEX 0.00 34,740.00 34,740.00 34,740.00
9740|C/O PARK/LAND IMPROVEMENT 1,560.20 14,500.00 12,939.80 5,000.00
9743 |PARKS/PUB PROGRAM TREE PROGRAM 0.00 500.00 500.00 500.00
9746 | CONKLING HERITAGE PARK IMPROVEMENT 1.00 500.00 499.00 500.00
9770|ICE SYSTEM 0.00 0.00 0.00 0.00
9771 |ICE SYSTEM BOND PAYMENT 27,150.00 25,000.00 (2,150.00) 25,719.00
9772 |HISTORIC VILLAGE 5,107.72 10,000.00 4,892.28 10,000.00
Total Expenditure - Parks & Recreation 82,439.25 186,355.00 | 103,915.75 169,289.00
101-801-PLANNING COMMISSION TRANSFER
9650 PLANNING COMMISSION TRANSFER 9,700.00 9,700.00 0.00 9,700.00
Total Expenditure - Planning Comm. Transfer 9,700.00 9,700.00 0.00 9,700.00
101-954-INSURANCE
9100{INSURANCE 4,186.20 8,200.00 4,013.80 4,500.00
Total Expenditure - Insurance 4,186.20 8,200.00 4,013.80 4,500.00
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REVENUE
101 GENERAL FUND - TOTAL REVENUE 1,992,529.75 | 1,935,509.00 57,020.75 | 1,673,818.00
EXPENDITURES
101-GENERAL FUND
101|101-COUNCIL 17,239.43 28,450.00 11,210.57 25,250.00
101|172-ADMINISTRATION 92,084.13 111,444.00 19,359.87 116,150.00
101|192-CLERK ELECTION 1,561.20 2,340.00 778.80 1,800.00
101|202-INDEP. ACCT/AUDITING 34,436.50 14,000.00 | (20,436.50) 20,000.00
101|203-ATTORNEY 34,162.22 50,000.00 15,837.78 38,000.00
101|214-PERFORMANCE SHELL 6,870.00 6,870.00 0.00 6,870.00
101|215-CLERK 30,742.79 42,500.00 11,757.21 43,140.00
101|253-TREASURER 30,579.57 43,000.00 12,420.43 44,633.00
101/265-BUILDING & GROUNDS 28,424.31 91,650.00 63,225.69 99,300.00
101/269-VILLAGE PROPERTY OTHER 202,891.07 191,200.00 (11,691.07) 161,260.00
101/285-PROMOTION 62,672.01 68,900.00 6,227.99 64,300.00
101/301-POLICE 412,453.75 481,400.00 68,946.25 487,850.00
101/336-FIRE 315,091.51 503,600.00 | 188,508.49 187,776.00
101/420-COMMUNITY DEVELOPMENT DIRECTOR 395.97 7,800.00 7,404.03 65,300.00
101/444-TRANSFERS 121,208.53 66,000.00 | (55,208.53) 75,500.00
101/448-SIDEWALK 168.60 11,100.00 10,931.40 42,200.00
101/493-EDC TRANSFER 0.00 11,000.00 11,000.00 11,000.00
101/691-PARKS & RECREATION 82,439.25 186,355.00 | 103,915.75 169,289.00
101/801-PLANNING COMMISSION TRANSFER 9,700.00 9,700.00 0.00 9,700.00
101/954-INSURANCE 4,186.20 8,200.00 4,013.80 4,500.00
TOTAL EXPENDITURES 1,487,307.04 | 1,935,509.00 | 448,201.96 | 1,673,818.00
Excess Revenue over (under)
Expenditures 505,222.71 0.00
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202|MAJOR STREETS 12/18/2009 2009/10
ACTUAL ADOPTED 2010/2011
TO DATE BUDGET BALANCE BUDGET
REVENUE
5690 | GAS & WEIGHT TAX 47,862.77 70,000.00| (22,137.23) 62,000.00
6640 INTEREST INCOME 0.00 200.00 (200.00) 100.00
6720 | SPECIAL ASSESS PAYMENTS 160,185.30 200,000.00| (39,814.70) 0.00
6910 CONTRIB FROM OTHER FUND 374,250.00 340,700.00|  33,550.00 270,600.00
6750 BOND PROCEEDS 0.00 0.00
TOTAL REVENUE 582,298.07 610,900.00 (28,601.93) 332,700.00
EXPEND‘ITURES
202-451- CONSTRUCTION
7020 WAGES 64,263.33 70,000.00 5,736.67 15,000.00
7140 | FRINGE BENEFIT 33,489.04 32,000.00 (1,489.04) 7,000.00
8010 CONTRACTED SERVICE 334,747.69 250,000.00| (84,747.69) 23,000.00
8015|CONTRACTED SERV W. CENTRAL 508.35 0.00 (508.35) 0.00
8017 | CONTRACTED SERVICE - LOUVIGNY 0.00 0.00 0.00 0.00
9430 CONSTRUCTION EQUIP RENTAL 47,407.62 20,000.00| (27,407.62) 10,000.00
9742 |E. CENTRAL IMPROVMENTS 40,327.09 0.00| (40,327.09) 20,000.00
9770 |CAPITAL OUTLAY 76.81 0.00 (76.81) 3,000.00
Total Expenditure - Construction 520,819.93 372,000.00| (148,819.93) 78,000.00
202-463 - ROUTINE MAINTENANCE
7020 WAGES 32,720.81 34,000.00 1,279.19 36,000.00
7140 | FRINGE BENEFIT 15,718.58 15,000.00 (718.58) 18,000.00
7400 OPERATING SUPPLIES 901.85 4,500.00 3,598.15 2,000.00
7750 R/M/SUPPLIES 8,241.97 4,500.00 (3,741.97) 9,000.00
8010/ ROUTINE MAINT. CONTRACTED SERV 6,128.41 4,000.00 (2,128.41) 6,500.00
9100 | INSURANCE/BONDS 81.61 300.00 218.39 150.00
9430 ROUTINE MAINT. EQUIP. RENTAL 51,185.23 55,000.00 3,814.77 55,000.00
9770 |CAPITAL OUTLAY 830.99 2,000.00 1,169.01 1,000.00
Total Expenditure - Routine Maintenance 115,809.45 119,300.00 3,490.55 127,650.00
202-474 - TRAFFIC SERVICE
7020 WAGES 0.00 3,000.00 3,000.00 12,000.00
7140 | FRINGE BENEFIT 0.00 300.00 300.00 6,000.00
7400 OPERATING SUPPLIES 100.00 400.00 300.00 400.00
7750 R/M/SUPPLIES 0.00 100.00 100.00 100.00
8010 CONTRACTED SERVICE 6,000.00 7,000.00 1,000.00 7,000.00
9210|TRAFFIC SERV ELECTRICITY 365.52 300.00 (65.52) 450.00
9770 |CAPITAL OUTLAY 0.00 4,000.00 4,000.00 4,000.00
Total Expenditure - Traffic Service 6,465.52 15,100.00 8,634.48 29,950.00

36




MAJOR STREET WORKSHEET

202|MAJOR STREETS 12/18/2009 2009/10
ACTUAL ADOPTED 2010/2011
TO DATE BUDGET BALANCE BUDGET
EXPENDITURES
202-478 - WINTER MAINTENANCE
7020 WAGES 11,139.34 20,000.00 8,860.66 20,500.00
7140 | FRINGE BENEFIT 5,856.08 9,000.00 3,143.92 10,000.00
7750 R/M/SUPPLIES 4,873.86 6,800.00 1,926.14 6,800.00
8010 CONTRACTED SERVICE 0.00 1,000.00 1,000.00 1,000.00
9430 | WINTER MAINT. EQUIP. RENTAL 8,730.97 37,000.00| 28,269.03 30,000.00
9620 MISCELLANEOUS 0.00 0.00 0.00 0.00
9770 |CAPITAL OUTLAY 5,782.75 0.00 (5,782.75) 3,000.00
Total Expenditure - Winter Maintenance 36,383.00 73,800.00 37,417.00 71,300.00
202-483-ADMINSTRATION
7020 WAGES 12,092.73 19,000.00 6,907.27 17,000.00
7140 | FRINGE BENEFIT 6,132.57 8,600.00 2,467.43 7,500.00
7270 |OFFICE SUPPLIES 0.00 50.00 50.00 50.00
7400 OPERATING SUPPLIES 0.00 50.00 50.00 50.00
8010 CONTRACTED SERVICE 0.00 2,800.00 2,800.00 1,000.00
8500 COMMUNICATIONS 0.00 100.00 100.00 100.00
9620 MISCELLANEOUS 0.00 50.00 50.00 50.00
9770 |CAPITAL OUTLAY 0.00 50.00 50.00 50.00
Total Expenditure 18,225.30 30,700.00 12,474.70 25,800.00
202 MAJOR STREETS - REVENUE 582,298.07 610,900.00| (28,601.93) 332,700.00
EXPENDITURES
202|451-CONSTRUCTION 520,819.93 372,000.00| (148,819.93) 78,000.00
202|463-ROUTINE MAINTENANCE 115,809.45 119,300.00 3,490.55 127,650.00
202|474-TRAFFIC SERVICES 6,465.52 15,100.00 8,634.48 29,950.00
202|478-WINTER MAINTENANCE 36,383.00 73,800.00 37,417.00 71,300.00
202|483-ADMINISTRATION 18,225.30 30,700.00 12,474.70 25,800.00
TOTAL EXPENDITURES 697,703.20 610,900.00| (86,803.20) 332,700.00
Excess Revenue over (under) (115,405.13) 0.00
Expenditures 0.00
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LOCAL STREETS WORKSHEET

203 |LOCAL STREETS 12/18/2009 2009/2010
ACTUAL ADOPTED 2010/2011
TO DATE BUDGET BALANCE BUDGET
REVENUE
5690 GAS & WEIGHT TAX 24,238.70 33,000.00 (8,761.30) 30,000.00
6420 CHARGE FOR SERVICE SALES 0.00 70.00 (70.00) 70.00
6640 |INTEREST INCOME 0.00 0.00 0.00 0.00
6910/ CONTRIBUTION FROM OTHER FUND 50,000.00 175,220.00 | (125,220.00) 176,000.00
6980 MISCELLANEOUS INCOME 0.00 0.00 0.00 0.00
TOTAL REVENUE 74,238.70 208,290.00 | (134,051.30) 206,070.00
EXPEND‘ITURES
203-451- CONSTRUCTION
7020 WAGES 0.00 500.00 500.00 500.00
7140 FRINGE BENEFIT 0.00 250.00 250.00 270.00
8010|CAPITAL OUTLAY 3,000.00 4,000.00 1,000.00 2,900.00
9430|CONST. EQUIP. RENTAL 0.00 1,000.00 1,000.00 500.00
Total Expenditure - Construction 3,000.00 5,750.00 2,750.00 4,170.00
203-463-ROUTINE MAINTENANCE
7020 WAGES 24,042.10 27,000.00 2,957.90 29,000.00
7140 FRINGE BENEFIT 11,508.38 12,900.00 1,391.62 13,500.00
7400 OPERATING SUPPLIES 1,073.66 3,700.00 2,626.34 3,000.00
7750 R/IM/SUPPLIES 1,078.89 1,300.00 221.11 1,300.00
8010/ CONTRACTED SERVICE 9,690.92 5,000.00 (4,690.92) 4,000.00
9100|INSURANCE/BONDS 81.61 240.00 158.39 100.00
9430 ROUTINE MAINT EQUIP. RENTAL 45,180.73 33,000.00 (12,180.73) 33,000.00
9770 CAPITAL OUTLAY 735.05 0.00 (735.05) 0.00
Total Expenditure - Routine Maintenance 93,391.34 83,140.00 | (10,251.34) 83,900.00
203-474-TRAFFIC SERVICE
7020|WAGES 22.22 3,000.00 2,977.78 3,000.00
7140|FRINGE BENEFIT 10.59 900.00 889.41 900.00
7400 OPERATING SUPPLIES 100.00 100.00 0.00 100.00
7750 R/M/SUPPLIES 0.00 100.00 100.00 100.00
8010/ CONTRACTED SERVICE 5,000.00 6,500.00 1,500.00 6,500.00
8640 CONFERENCES/WORKSHOP 0.00 50.00 50.00 50.00
9770|CAPITAL OUTLAY 1,337.64 4,000.00 2,662.36 4,000.00
Total Expenditure - Traffic Service 6,470.45 14,650.00 8,179.55 14,650.00
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LOCAL STREETS WORKSHEET

203|LOCAL STREETS 12/18/2009 2009/2010
ACTUAL ADOPTED 2010/2011
TO DATE BUDGET BALANCE BUDGET
203-478-WINTER MAINTENANCE
7020|WAGES 8,884.41 20,000.00 11,115.59 20,000.00
7140 FRINGE BENEFIT 4,656.27 10,000.00 5,343.73 10,000.00
7750 R/IM/SUPPLIES 4,782.67 6,500.00 1,717.33 6,500.00
8010|CONTRACTED SERVICE 0.00 0.00
9430 | WINTER MAINT. EQUIP. RENTAL 2,741.55 38,000.00 35,258.45 38,000.00
9770 CAPITAL OUTLAY 8,519.48 0.00 (8,519.48) 0.00
Total Expenditure - Winter Maintenance 29,584.38 74,500.00 44,915.62 74,500.00
EXPENDITURES
\
203-ADMINISTRATION
7020|WAGES 12,092.52 18,500.00 6,407.48 18,500.00
7140|FRINGE BENEFIT 6,131.89 8,800.00 2,668.11 8,800.00
7270|OFFICE SUPPLIES 0.00 50.00 50.00 50.00
8010|CONTRACTED SERVICE 0.00 2,800.00 2,800.00 1,500.00
9620|MISCELLANEQUS 0.00 0.00 0.00 0.00
9770|CAPITAL OUTLAY 0.00 100.00 100.00 0.00
Total Expenditure - Administration 18,224.41 30,250.00 12,025.59 28,850.00
203|LOCAL STREET REVENUE 74,238.70 208,290.00 | (134,051.30) 206,070.00
EXPENDITURES
203|451-CONSTRUCTION 3,000.00 5,750.00 2,750.00 4,170.00
203|463 - ROUTINE MAINTENANCE 93,391.34 83,140.00 | (10,251.34) 83,900.00
203|474 - TRAFFIC SERVICES 6,470.45 14,650.00 8,179.55 14,650.00
203|478 - WINTER MAINTENANCE 29,584.38 74,500.00 44,915.62 74,500.00
203|483 - ADMINISTRATION 18,224.41 30,250.00 12,025.59 28,850.00
TOTAL EXPENDITURES 150,670.58 208,290.00 57,619.42 206,070.00
Excess Revenue over (under)
Expenditures (76,431.88) 0.00 0.00
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MUNICIPAL STREET WORKSHEET

204 MUNICIPAL STREETS 2009/2010
ACTUAL ADOPTED 2010/2011
TO DATE BUDGET BALANCE BUDGET
REVENUE
4030 CURRENT PROPERTY TAX 444,836.19 447,900.00 (3,063.81) 444,000.00
5750 |STATE REVENUE ACT#48 5,438.47 5,420.00 18.47 5,400.00
6640 INTEREST INCOME 0.00 2,000.00 (2,000.00) 1,000.00
6641 INTEREST M-108 SPEC. ASSESS 1,783.89 1,200.00 583.89 1,700.00
6642 |INTEREST INCOME-W. JAMET 551.06 2,500.00 (1,948.94) 1,000.00
6645|N HURON SPEC AAST INT 463.50 0.00 463.50 400.00
6720|M-108 SPEC. ASSESS. PRINICPAL 4,269.29 2,900.00 1,369.29 4,000.00
6721 | SPECIAL ASSESSMENT-CENTRAL 0.00 10,000.00 | (10,000.00) 5,000.00
6722 W.JAMET SPEC ASSESS 2,557.04 7,000.00 (4,442.96) 2,500.00
6723 |SPECIAL ASSESSMENT-LOUVIGNY (4,719.00) 13,000.00 | (17,719.00) 5,000.00
6725|N HURON SPEC ASST. PRINC 12,821.10 0.00 12,821.10 2,000.00
6980 APPROPRIATION OF FUND BALLAN. 0.00 70,000.00 | (70,000.00) 48,670.00
TOTAL REVENUE 468,001.54 561,920.00 | (93,918.46) 520,670.00
EXPENDITURES
9621 MUNICIPAL ST. CONTINGENCY 0.00
9650 CONTRIB TO OTHER FUNDS 424,250.00 515,920.00 91,670.00 446,670.00
9653 BOND PAYMENT 24,440.00 13,000.00 | (11,440.00) 28,000.00
9260 |STREET LIGHTS 43,938.83 33,000.00 | (10,938.83) 46,000.00
Total Expenditure 492,628.83 561,920.00 69,291.17 520,670.00
204 MUNICIPALSTREETS - REVENUE 468,001.54 561,920.00 (93,918.46) 520,670.00
204 MUNICIPAL ST. - EXPENDITURES 492,628.83 561,920.00 69,291.17 520,670.00
Excess Revenue over (under) (24,627.29) 0.00
Expenditures 0.00

40




CEMETERY WORKSHEET

209|CEMETERY 12/18/2009 2009/2010
ACTUAL ADOPTED 2010/2011
TO SPENT BUDGET BALANCE BUDGET
REVENUE
4030| CURRENT PROPERTY TAX 29,820.42 28,600.00 1,220.42 30,000.00
6420 | PLAT SALES 340.00 900.00 (560.00) 400.00
6421 |CHRG SERV. INTERNMENT 1,580.00 4,500.00 (2,920.00) 1,500.00
6422 | RECORDING FEE 45.00 200.00 (155.00) 100.00
6423 CHARGE FOR SERVICES LABOR 925.00 1,000.00 (75.00) 1,000.00
6640 INTEREST INCOME 0.00 300.00 (300.00) 200.00
6981 | APPROP FUND BALANCE 0.00 6,115.00 (6,115.00) 6,125.00
TOTAL REVENUE 32,710.42 41,615.00 (8,904.58) 39,325.00
EXPENDITURES
7020 WAGES 19,834.43 20,700.00 865.57 20,700.00
7140 | FRINGE BENEFIT 7,473.67 7,500.00 26.33 7,600.00
7400 OPERATING SUPPLIES 841.85 3,000.00 2,158.15 2,000.00
7510|GAS/OIL 0.00 200.00 200.00 200.00
7750 R/M/SUPPLIES 563.58 1,000.00 436.42 1,000.00
8010 CONTRACTED SERVICE 410.43 2,900.00 2,489.57 1,500.00
9100|INSURANCE/BONDS 5.00 30.00 25.00 10.00
9210|CEMETERY ELECTRICITY 228.77 260.00 31.23 290.00
9300 R/M EQUIPMENT 1,408.03 500.00 (908.03) 1,500.00
9430 CEMETERY EQUIPMENT RENTAL 1,882.21 3,500.00 1,617.79 2,500.00
9620 MISCELLANEOUS 24.00 25.00 1.00 25.00
9740|C/O LAND IMPROVEMENT 0.00 0.00
9770 |CAPITAL OUTLAY 9,279.41 2,000.00 (7,279.41) 2,000.00
TOTAL EXPENDITURES 41,951.38 41,615.00 (336.38) 39,325.00
209 CEMETERY - REVENUE 32,710.42 41,615.00 39,325.00
209 | CEMETERY - EXPENDITURES 41,951.38 41,615.00 39,325.00
Excess Revenue over (under) (9,240.96) 0.00
Expenditures 0.00
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AMBULANCE WORKSHEET

210|AMBULANCE 12/18/2009 2009/2010
ACTUAL ADOPTED 2010/2011
TO DATE BUDGET BALANCE BUDGET
REVENUE
6260 CHARGE FOR SERVICES 194,220.00 160,000.00 34,220.00 193,450.00
6261 |PENALTIES 2.02 0.00 2.02 0.00
6262 | CHARGES FOR STAND-BY 900.00 500.00 400.00 500.00
6263 | COURT FEES 0.00 100.00 (100.00) 0.00
6640 |INTEREST INCOME 0.00 500.00 (500.00) 200.00
6750 BOND PROCEEDS 66,000.00 (66,000.00) 0.00
6760 CONTRIB CHEB. COUNTY 19,947.99 25,000.00 (5,052.01) 25,000.00
6761 |CONTRIB EMMET COUNTY 73,500.00 140,000.00 (66,500.00) 143,000.00
6764 | CONTRIB. NORTHERN HEALTH PLAN 3,646.28 4,000.00 (353.72) 3,600.00
6871 |AMB DONATIONS - OTHER 160.00 0.00 160.00 0.00
6980 | MISCELLANEOUS INCOME 1,500.00 0.00 1,500.00 0.00
6982 | CONTRIB FUND BALANCE 0.00 60,500.00 (60,500.00) 0.00
TOTAL REVENUE 293,876.29 456,600.00 | (162,723.71) 365,750.00
EXPENDITURES
7020| WAGES 129,167.82 152,000.00 22,832.18 157,000.00
7140 | FRINGE BENEFIT 52,598.38 70,000.00 17,401.62 71,000.00
7270 |OFFICE SUPPLIES 748.11 1,000.00 251.89 1,000.00
7400 OPERATING SUPPLIES 7,799.80 6,000.00 (1,799.80) 8,000.00
7510|GAS/OIL 2,555.51 4,000.00 1,444.49 4,000.00
7680| UNIFORMS 396.33 1,000.00 603.67 1,000.00
7750 | R/M/SUPPLIES 852.23 1,200.00 347.77 1,200.00
8010 CONTRACTED SERVICE 1,423.15 6,000.00 4,576.85 5,000.00
8500 COMMUNICATIONS 1,619.08 2,000.00 380.92 2,000.00
8640 CONFERENCES/WRKSHP 1,378.91 1,500.00 121.09 1,500.00
8730| TRAVEL ALLOWANCE 222.00 400.00 178.00 400.00
9000|PRINTING/PUBLISH 24.25 200.00 175.75 200.00
9100({INSURANCE/BONDS 1,238.25 2,000.00 761.75 2,000.00
9210 |AMB. ELECTRICITY 2,810.51 3,000.00 189.49 3,400.00
9230 AMBULANCE HEAT 1,322.31 2,000.00 677.69 2,000.00
9270 AMBULANCE WATER/SEWER 298.70 150.00 (148.70) 400.00
9300|R/M EQUIPMENT 2,418.71 2,300.00 (118.71) 3,000.00
9430 AMB EQUIP RENTAL 0.00 300.00 300.00 200.00
9580 MEMBERSHIP & DUES 150.00 600.00 450.00 600.00
9620 |MISCELLANEOUS 38.06 50.00 11.94 50.00
9630 INSURANCE WRITE OFFS 53,686.25 51,000.00 (2,686.25) 55,000.00
9631 | AMBULANCE UNCOLLECTIBLE 27,756.52 18,000.00 (9,756.52) 30,000.00
9632 AMBULANCE DISCOUNT 647.94 400.00 (247.94) 700.00
9740 |BUILDING LEASE 0.00 1,500.00 1,500.00 1,500.00
9772 |CAPITAL OUTLAY EQUIPMENT 126,179.51 130,000.00 3,820.49 5,000.00
DEBT PAYMENT 9,600.00
TOTAL EXPENDITURES 415,332.33 456,600.00 41,267.67 365,750.00
210
AMBULANCE - REVENUE 293,876.29 456,600.00 365,750.00
210
AMBULANCE - EXPENDITURES 415,332.33 456,600.00 365,750.00
Excess Revenue over (under) (121,456.04) 0.00
Expenditures 0.00
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PERFORMANCE SHELL

214 PERFORMANCE SHELL 12/18/2009 2009/2010
ACTUAL ADOPTED 2010/2011
TO DATE BUDGET BALANCE BUDGET
REVENUE
6910 CONTRIB FROM GENERAL FUND 6,870.00 6,870.00 0.00 6,870.00
6640 INTEREST INCOME 0.00 0.00 0.00 0.00
6980 MISCELLANEOUS INCOME 0.00 0.00 0.00 0.00
TOTAL REVENUE 6,870.00 6,870.00 0.00 6,870.00
EXPENDITURES
7020 WAGES 0.00 1,000.00 1,000.00 960.00
7400 OPERATING SUPPLIES 905.47 500.00 (405.47) 1,000.00
7750 R/M/SUPPLIES 0.00 100.00 100.00 50.00
8010 CONTRACTED SERVICE 3,841.42 4,500.00 658.58 4,100.00
9100 | INSURANCE/BONDS 154.00 300.00 146.00 160.00
9210 /BAND SHELL ELECTRICITY 519.94 470.00 (49.94) 600.00
TOTAL EXPENDITURES 5,420.83 6,870.00 1,449.17 6,870.00
214 PERFORMANCE SHELL-REVENUE 6,870.00 6,870.00 6,870.00
214 PERFORMANCE SHELL - EXPEND. 5,420.83 6,870.00 6,870.00
Excess Revenue over (under) 1,449.17 0.00
Expenditures 0.00
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RECREATION CENTER

216 RECREATION CENTER 12/18/2009 2009/2010
ACTUAL ADOPTED 2010/2011
TO DATE BUDGET BALANCE BUDGET
REVENUE
5872|CONTRIBUTIONS 759.00 800.00 (41.00) 700.00
6420 |CHRG FOR SERVICES - MEMBERSHIP 0.00 0.00
6422 |ICE REVENUE 30,000.00 37,500.00 (7,500.00) 37,500.00
6424|CHRG SERV - OPEN SKATING FEES 0.00 35.00 (35.00) 20.00
6640 | INTEREST INCOME 0.00 100.00 (100.00) 100.00
6680 BLDG RENTAL 0.00 500.00 (500.00) 265.00
6681 VIDEO COLLECTIONS 66.00 50.00 16.00 50.00
6682 TOWER LEASE 19,305.00 17,500.00 1,805.00 20,000.00
6760 CONTRIB. FROM OTHER FUND 0.00 26,615.00 | (26,615.00) 25,000.00
6840 MACKINAW AREA BOOSTERS 0.00 0.00 0.00 0.00
6980 MISCELLANEOUS INCOME 172.00 100.00 72.00 100.00
TOTAL REVENUE 50,302.00 83,200.00 | (32,898.00) 83,735.00
EXPENDITURES
7020 WAGES - REC CENTER 10,304.92 20,000.00 9,695.08 19,000.00
7140 |FRINGE BENEFIT 4,688.88 8,000.00 3,311.12 6,000.00
7270 |OFFICE SUPPLIES 0.00 50.00 50.00 50.00
7400 OPERATING SUPPLIES 5,013.81 1,000.00 (4,013.81) 1,000.00
7510|GAS/OIL 110.51 100.00 (10.51) 100.00
7750 R/M/SUPPLIES 1,584.77 1,000.00 (584.77) 1,600.00
8010 CONTRACTED SERVICE 2,856.90 3,500.00 643.10 3,200.00
8500 COMMUNICATIONS 29.24 25.00 (4.24) 360.00
8730| TRAVEL ALLOWANCE 0.00 25.00 25.00 25.00
9000 |PRINTING/PUBLISH 0.00 100.00 100.00 100.00
9100|INSURANCE/BONDS 2,078.15 3,500.00 1,421.85 2,200.00
9210|REC CENTER ELECTRICITY 19,509.47 27,000.00 7,490.53 27,000.00
9230 REC CENTER HEAT 7,900.78 13,000.00 5,099.22 13,000.00
9270|WATER/SEWER 755.79 1,000.00 244.21 1,000.00
9300 |R/M EQUIPMENT 1,229.69 1,000.00 (229.69) 1,300.00
9430 EQUIPMENT RENTAL 427.14 1,300.00 872.86 1,000.00
9580 MEMBERSHIP & DUES 200.00 0.00 (200.00) 200.00
9620 MISCELLANEOUS 300.00 100.00 (200.00) 100.00
9770 |CAPITAL OUTLAY 32.00 2,500.00 2,468.00 6,500.00
TOTAL EXPENDITURES 57,022.05 83,200.00 26,177.95 83,735.00
216 | RECREATION CENTER - REVENUE 50,302.00 83,200.00 83,735.00
216 RECREATION CENTER - EXPENDITURES 57,022.05 83,200.00 83,735.00
Excess Revenue over (under) (6,720.05) 0.00
Expenditures 0.00
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DDA WORKSHEET

244 DOWNTOWN DEVEL AUTHORITY 12/18/2009 2009/2010
ACTUAL ADOPTED 2010/2011
TO DATE BUDGET BALANCE BUDGET
REVENUE
4030 CURRENT PROPERTY TAX 40,050.22 39,000.00 1,050.22 39,000.00
6640 |INTEREST INCOME 0.00 40.00 (40.00) 40.00
6981 APPROP FUND BALANCE 0.00 5,000.00 (5,000.00)
TOTAL REVENUE 40,050.22 44,040.00 (3,989.78) 39,040.00
EXPENDITURES
7020 WAGES 0.00 2,000.00 2,000.00 2,000.00
7140 FRINGE BENEFIT 0.00 500.00 500.00 410.00
7270|OFFICE SUPPLIES 13.99 30.00 16.01 30.00
7400 OPERATING SUPPLIES 0.00 500.00 500.00 200.00
8010/ CONTRACTED SERVICE 0.00 2,000.00 2,000.00 2,000.00
8640 CONFERENCES/WRKSHP 0.00 50.00 50.00 50.00
9000 |PRINTING/PUBLISH 0.00 50.00 50.00 400.00
9430 EQUIPMENT RENTAL 0.00 1,000.00 1,000.00 1,000.00
9580 MEMBERSHIP & DUES 0.00 25.00 25.00 25.00
9620 MISCELLANEOUS 0.00 25.00 25.00 25.00
9650 TRANSFER GENERAL/S. ALLEY 1,346.63 0.00 (1,346.63) 0.00
9651 | DEBT FOR RESTROOMS 0.00 0.00
9656 CONTRIB. TO '04 BOND FUND 14,300.00 23,000.00 8,700.00 23,000.00
9770|C/O BENCHES 0.00 3,000.00 3,000.00 3,000.00
9772|CAPITAL OUTLAY 2,000.00 8,960.00 6,960.00 4,000.00
9950|INTEREST EXPENSE 0.00 2,900.00 2,900.00 2,900.00
TOTAL EXPENDITURES 17,660.62 44,040.00 26,379.38 39,040.00
244|DDA - REVENUE 40,050.22 44,040.00 39,040.00
244 DDA - EXPENDITURES 17,660.62 44,040.00 39,040.00
Excess Revenue over (under) 22,389.60 0.00
Expenditures 0.00
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RECREATION COMPLEX WORKSHEET

425|RECREATION COMPLEX 12/18/2009 2009/2010
ACTUAL ADOPTED 2010/2011
TO DATE BUDGET BALANCE BUDGET
REVENUE
5871 |CONTRIB WAWATAM TOWNSHIP 0.00 1,000.00 (1,000.00) 0.00
6420 CHARGE FOR SERVICES SALES 0.00 100.00 (100.00) 0.00
6421 | SOFTBALL START FUNDS 1,050.00 850.00 200.00 1,000.00
6422 |SOFTBALL FEES 790.00 1,000.00 (210.00) 800.00
6423 |CHRG. SERV. ELECTRICITY 0.00 0.00 0.00 0.00
6640 INTEREST INCOME 0.00 0.00 0.00 0.00
6680 | LEASE/RENT 335.00 150.00 185.00 300.00
6760 CONTRIB. FROM OTHER FUND 0.00 34,740.00 (34,740.00) 34,740.00
6980 MISCELLANEOUS INCOME 120.01 120.01 0.00
TOTAL REVENUE 2,295.01 37,840.00 (35,544.99) 36,840.00
EXPENDITURES
7020 WAGES 16,912.36 20,000.00 3,087.64 19,000.00
7140 | FRINGE BENEFIT 7,749.69 7,500.00 (249.69) 7,800.00
7270 |OFFICE SUPPLIES 21.50 50.00 28.50 40.00
7400 OPERATING SUPPLIES 694.49 700.00 5.51 700.00
7401 |SOFTBALL SUPPLIES 963.00 1,200.00 237.00 1,100.00
7510|GAS/OIL 493.98 900.00 406.02 700.00
7680 | UNIFORMS 0.00 100.00 100.00 50.00
7750 R/M/SUPPLIES 61.20 1,000.00 938.80 600.00
8010 CONTRACTED SERVICE 2,059.89 1,100.00 (959.89) 2,100.00
8730 TRAVEL ALLOWANCE 0.00 20.00 20.00 50.00
9000 |PRINTING/PUBLISH 0.00 70.00 70.00 50.00
9100|INSURANCE/BONDS 759.80 1,400.00 640.20 800.00
9210 RECREATION ELECTRICITY 1,185.53 1,400.00 214.47 1,400.00
9300 |R/M EQUIPMENT 820.15 300.00 (520.15) 900.00
9430 EQUIPMENT RENTAL 413.97 600.00 186.03 500.00
9580 MEMBERSHIP & DUES 0.00 200.00 200.00 100.00
9620 | MISCELLANEOUS 433.60 0.00 (433.60) 0.00
9741|C/O LAND IMPROVEMENT BALLFIELD 0.00 1,000.00 1,000.00 500.00
9770 |CAPITAL OUTLAY 0.00 300.00 300.00 450.00
TOTAL EXPENDITURES 32,569.16 37,840.00 5,270.84 36,840.00
425|RECREATION COMPLEX - REVENUE 2,295.01 37,840.00 36,840.00
425|/REC. COMPLEX - EXPENDITURES 32,569.16 37,840.00 36,840.00
Excess Revenue over (under) (30,274.15) 0.00
Expenditures 0.00
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PLANNING COMMISSION WORKSHEET

490 |PLANNING COMMISSION 12/18/2009 2009/2010
ACTUAL ADOPTED 2010/2011
TO DATE BUDGET BALANCE BUDGET
REVENUE
6420 CHRG SERV SITE PLAN REVIEW 200.00 500.00 (300.00) 500.00
6421 |CHRG SERVICE - SPECIAL MEETING 0.00 0.00 0.00 0.00
6640 INTEREST INCOME 0.00 0.00 0.00 0.00
6910 CONTRIB FROM GENERAL FUND 9,700.00 12,600.00 (2,900.00) 12,600.00
TOTAL REVENUE 9,900.00 13,100.00 (3,200.00) 13,100.00
EXPENDITURES
7020 WAGES 5,646.00 6,500.00 854.00 6,500.00
7140 | FRINGE BENEFIT 1,571.86 2,100.00 528.14 2,100.00
7270 |OFFICE SUPPLIES 313.00 400.00 87.00 400.00
7400 OPERATING SUPPLIES 0.61 200.00 199.39 200.00
8010 CONTRACTED SERVICE 397.58 0.00 (397.58) 0.00
8500 COMMUNICATIONS 0.00 100.00 100.00 100.00
8640 CONFERENCES/WRKSHP 225.00 1,000.00 775.00 1,000.00
8730 TRAVEL ALLOWANCE 0.00 200.00 200.00 200.00
9000|PRINTING/PUBLISH 741.19 1,500.00 758.81 1,500.00
9001 |PRINTING/PUBLISH ZONING ORD. 0.00 500.00 500.00 500.00
9580 MEMBERSHIP & DUES 0.00 500.00 500.00 500.00
9770 |CAPITAL OUTLAY 0.00 100.00 100.00 100.00
TOTAL EXPENDITURES 8,895.24 13,100.00 4,204.76 13,100.00
490 |PLANNING COMMISSION-REVENUE 9,900.00 13,100.00 13,100.00
490|PLANNING COMMISSION - EXPEND. 8,895.24 13,100.00 13,100.00
Excess Revenue over (under) 1,004.76 0.00
Expenditures 0.00
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EDC WORKSHEET

493 | ECONOMIC DEVELOPMENT CORP 12/18/2009 2009/2010
ACTUAL ADOPTED 2010/2011
TO DATE BUDGET BALANCE BUDGET
REVENUE
6910 CONTRIB FROM OTHER FUND 0.00 10,000.00 | (10,000.00) 10,000.00
TOTAL REVENUE 0.00 10,000.00 | (10,000.00) 10,000.00
EXPENDITURES
7270 |OFFICE SUPPLIES 35.32 100.00 64.68 100.00
8010 CONTRACTED SERVICE 0.00 6,000.00 6,000.00 6,000.00
8640 CONFERENCES/WRKSHP 0.00 400.00 400.00 400.00
9000 |PRINTING/PUBLISH 0.00 1,500.00 1,500.00 1,500.00
9430 EQUIPMENT RENTAL 0.00 0.00 0.00 0.00
9580 MEMBERSHIP & DUES 2,000.00 2,000.00 0.00 2,000.00
9620 | MISCELLANEOUS 21.64 0.00 (21.64) 0.00
TOTAL EXPENDITURES 2,056.96 10,000.00 7,943.04 10,000.00
244 |EDC - REVENUE 0.00 10,000.00 10,000.00
244 |EDC - EXPENDITURES 2,056.96 10,000.00 10,000.00
Excess Revenue over (under) (2,056.96) 0.00
Expenditures 0.00
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WATER/SEWER WORKSHEET

590 WATER/SEWER 12/18/2009 2009/2010
ACTUAL ADOPTED 2010/2011
TO DATE BUDGET VARIANCE BUDGET
REVENUE
6070 SEWER CHARGE SERVICE FEE 296.24 0.00 296.24 0.00
6071 SEWER HOOK-UP FEE 3,192.00 10,000.00 (6,808.00) 3,000.00
6072 WATER ONS/OFFS 9,180.00 10,000.00 (820.00) 10,000.00
6261 | WATER NEW INSTALLATION 9,685.17 10,000.00 (314.83) 3,000.00
6420 SEWER CHARGES SALES 396,578.58 448,404.00 | (51,825.42) 450,000.00
6421 WATER CHARGES SALES 202,927.03 234,000.00 | (31,072.97) 245,000.00
6422 WATER CHRG. SALES (HYDRANT) 0.00 200.00 (200.00) 100.00
6423 METER/PARTS CHARGE 1,328.80 6,000.00 (4,671.20) 2,000.00
6424 METER CHARGE QUARTERLY 13,593.44 12,800.00 793.44 15,000.00
6560 | PENALITIES 21,576.55 18,000.00 3,576.55 21,000.00
6640 SEWER INTEREST INCOME 0.00 5,000.00 (5,000.00) 5,000.00
6750 BOND PROCEEDS 0.00 0.00
6980 SEWER MISC. REVENUE 0.00 1,104.00 (1,104.00) 0.00
6981 | WATER MISC. REVENUE 0.00 0.00
6982 | APPROPRIATION FUND BALANCE 0.00 180,400.00 | (180,400.00) 112,750.00
TOTAL REVENUE 658,357.81 935,908.00 | (277,550.19) 866,850.00
BOND & INTEREST PAYMENTS
9950 | SEWER DEBT ADMIN. INTEREST 34,160.00 4,000.00 (30,160.00) 7,400.00
9951 | WATER DEBT ADMIN. INT. 6,125.00 2,000.00 (4,125.00) 6,200.00
9952 SEWER BOND PAYMENTS 7,381.00 43,000.00 35,619.00 41,400.00
9953 WATER BOND PAYMENT 6,125.00 14,000.00 7,875.00 8,000.00
Total Expenditure - Bonds/Int. 53,791.00 63,000.00 9,209.00 63,000.00
SEWER EXPENDITURES - 548
7020 WAGES 98,001.96 124,000.00 25,998.04 120,000.00
7140 | FRINGE BENEFIT 50,469.04 56,000.00 5,530.96 54,000.00
7270 |OFFICE SUPPLIES 1,246.31 1,100.00 (146.31) 1,300.00
7400 OPERATING SUPPLIES 34,536.85 42,000.00 7,463.15 40,000.00
7510|GAS/OIL 1,714.93 3,200.00 1,485.07 2,300.00
7750 | R/M/SUPPLIES 1,158.37 3,500.00 2,341.63 2,000.00
8010 CONTRACTED SERVICE 29,493.30 50,000.00 20,506.70 35,000.00
8012 CONTRACT SERV - ENGINEERING 679.95 5,000.00 4,320.05 12,000.00
8500 COMMUNICATIONS 1,730.95 2,700.00 969.05 2,700.00
8640| CONFERENCES/WRKSHP 144.05 500.00 355.95 500.00
8730 SEWER TRAVEL ALLOWANCE 0.00 400.00 400.00 400.00
9000|PRINTING/PUBLISH 142.45 500.00 357.55 300.00
9100 | INSURANCE/BONDS 3,804.06 7,500.00 3,695.94 4,000.00
9210 SEWER ELECTRICITY 89,502.12 70,000.00 | (19,502.12) 95,000.00
9230 SEWER HEAT 4,603.06 8,000.00 3,396.94 8,000.00
9300 R/M EQUIPMENT 4,009.33 4,000.00 (9.33) 4,000.00
9430|SEWER EQUIPMENT RENTAL 2,558.09 11,000.00 8,441.91 3,200.00
9580|SEWER - MEMBERSHIP/DUES 526.50 1,000.00 473.50 1,000.00
9590 SEWER DEPRECIATION EXPENSE 0.00 45,000.00 45,000.00 45,000.00
9620 MISCELLANEOUS 11.25 0.00 (11.25) 0.00
9750|C/O BUILDING 0.00 1,000.00 1,000.00 3,500.00
9751 |SEWER BUILDING DEBT 4,200.00 5,379.00 1,179.00 0.00
9770|CAPITAL OUTLAY 39,928.17 59,000.00 19,071.83 29,000.00
Total Expenditure - Sewer 368,460.74 500,779.00 | 132,318.26 463,200.00
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WATER/SEWER WORKSHEET

590 WATER/SEWER 12/18/2009 2009/2010
ACTUAL ADOPTED 2010/2011
TO DATE BUDGET VARIANCE BUDGET
WATER EXPENDITURES - 556
7020 WAGES 76,685.09 90,000.00 13,314.91 90,000.00
7140 | FRINGE BENEFIT 39,236.43 45,000.00 5,763.57 45,000.00
7270 |OFFICE SUPPLIES 1,270.62 1,300.00 29.38 1,300.00
7400 OPERATING SUPPLIES 21,234.60 20,000.00 (1,234.60) 23,000.00
7510 |GAS/OIL 2,283.51 3,000.00 716.49 2,700.00
7750 | R/M/SUPPLIES 4,257.42 2,000.00 (2,257.42) 4,300.00
8010 CONTRACTED SERVICE 6,419.01 25,000.00 18,580.99 26,000.00
8500 COMMUNICATIONS 1,613.13 2,500.00 886.87 2,500.00
8640 CONFERENCES/WRKSHP 381.69 500.00 118.31 500.00
8730 TRAVEL ALLOWANCE 0.00 400.00 400.00 300.00
9000 | PRINTING/PUBLISH 1,690.78 1,600.00 (90.78) 1,700.00
9100|INSURANCE/BONDS 2,700.70 5,000.00 2,299.30 2,900.00
9210 WATER ELECTRICITY 9,298.80 11,500.00 2,201.20 11,600.00
9230 WATER - HEAT 467.68 800.00 332.32 800.00
9300 R/M EQUIPMENT 2,321.67 3,500.00 1,178.33 3,000.00
9430/ WATER EQUIPMENT RENTAL 7,145.02 5,000.00 (2,145.02) 5,000.00
9580 MEMBERSHIP & DUES 993.50 800.00 (193.50) 1,000.00
9590 WATER DEPRECIATION EXPENSE 0.00 58,000.00 58,000.00 58,000.00
9620 MISCELLANEOUS 11.26 50.00 38.74 50.00
9740|C/O WELL HOUSE IMPROVEMENTS 0.00 30,000.00
9750|C/O BUILDING 0.00 1,400.00 1,400.00 0.00
9751 |WATER BUILDING DEBT 3,997.22 5,379.00 1,381.78 0.00
9770/ WATER CAPITAL OUTLAY 38,057.76 24,000.00 (14,057.76) 31,000.00
Total Expenditure - Water 220,065.89 306,729.00 86,663.11 340,650.00
590| WATER/SEWER - REVENUE 658,357.81 935,908.00 866,850.00
590 BOND & INTEREST PAYMENTS 53,791.00 63,000.00 63,000.00
590 | SEWER - 548 - EXPENDITURES 368,460.74 500,779.00 463,200.00
590 WATER - 556 - EXPENDITURES 220,065.89 306,729.00 340,650.00
TOTAL EXPENDITURES - 590 642,317.63 870,508.00 866,850.00
Excess Revenue over (under)
Expenditures 16,040.18 0.00
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MARINA WORKSHEET

594 MARINA 12/18/2009 2009/2010
ACTUAL ADOPTED 2010/2011
TO DATE BUDGET BALANCE BUDGET
REVENUE
6071 |CHRG SERVICES PUMP OUTS 3,250.00 3,000.00 250.00 3,000.00
6420 MARINA CHRG SALES GAS/OIL 104,433.85 123,000.00 | (18,566.15) 104,000.00
6421 MARINA CHRG SALES ICE 2,507.25 2,500.00 7.25 2,500.00
6422 | LAUNDRY CONCESSION 1,000.00 1,100.00 (100.00) 1,000.00
6530 MOORAGE TRANSIENT 126,866.40 130,000.00 (3,133.60) 126,000.00
6531 TEMPORARY MOORAGE 1,473.50 1,700.00 (226.50) 1,400.00
6532|RAMP FEES 3,255.00 1,700.00 1,555.00 1,700.00
6533 |WAITING LIST 75.00 2,000.00 (1,925.00) 50.00
6534 | SEASONAL MOORAGE 37,056.00 89,000.00 (51,944.00) 91,000.00
6640|INTEREST INCOME 0.65 1,000.00 (999.35) 400.00
6980 |MISCELLANEOUS INCOME 1,657.00 1,000.00 657.00 1,000.00
6981 MARINA CASH OVER/SHORT (0.95) 0.00 (0.95) 0.00
6982 APPROPRIATION FUND BALANCE 0.00 64,400.00 (64,400.00) 17,800.00
State Grant 10,000.00
TOTAL REVENUE 281,573.70 420,400.00 | (138,826.30) 359,850.00
EXPENDITURES
7020|WAGES 80,009.15 111,000.00 30,990.85 86,000.00
7140 FRINGE BENEFIT 31,658.52 45,000.00 13,341.48 36,000.00
7270|OFFICE SUPPLIES 6,481.57 4,800.00 (1,681.57) 6,000.00
7400 OPERATING SUPPLIES 5,156.10 8,000.00 2,843.90 6,000.00
7500 MARINA ICE 0.00 2,300.00 2,300.00 2,100.00
7510|GAS/OIL 81,929.88 108,000.00 26,070.12 82,500.00
7680 UNIFORMS 0.00 250.00 250.00 250.00
7750|R/M/SUPPLIES 560.25 1,000.00 439.75 900.00
8010/ CONTRACTED SERVICE 12,721.94 21,000.00 8,278.06 14,000.00
8500 COMMUNICATIONS 2,129.50 2,500.00 370.50 2,500.00
8640 CONFERENCES/WRKSHP 0.00 200.00 200.00 200.00
8730 TRAVEL ALLOWANCE 0.00 150.00 150.00 100.00
9000 |PRINTING/PUBLISH 546.00 1,800.00 1,254.00 900.00
9100|INSURANCE/BONDS 5,219.80 10,000.00 4,780.20 6,000.00
9210 |MARINA ELECTRICITY 14,220.57 22,000.00 7,779.43 20,000.00
9220 |CABLE TELEVISION 3,951.03 3,800.00 (151.03) 4,000.00
9230 MARINA HEAT 1,506.98 2,000.00 493.02 1,900.00
9270 MARINA WATER/SEWER 3,800.79 4,700.00 899.21 4,500.00
9300|R/M EQUIPMENT 808.25 1,500.00 691.75 1,000.00
9430 MARINA EQUIPMENT RENTAL 303.62 500.00 196.38 500.00
9580 MEMBERSHIP & DUES 3,956.00 3,600.00 (356.00) 4,000.00
9590 MARINA DEPRECIATION EXP. 0.00 40,000.00 40,000.00 40,000.00
9620 |MISCELLANEOUS 295.35 200.00 (95.35) 300.00
9630|STATE REGISTRATION FEES 6,758.64 12,900.00 6,141.36 8,000.00
9770|CAPITAL OUTLAY 2,436.31 6,000.00 3,563.69 22,000.00
9771|BUBBLER SYSTEM 73.71 200.00 126.29 200.00
9910|MARINA SALES TAX 9,826.62 7,000.00 (2,826.62) 10,000.00
Total Expenditure 274,350.58 420,400.00 | 146,049.42 359,850.00
594 MARINA - REVENUE 281,573.70 420,400.00 359,850.00
594 MARINA - EXPENDITURES 274,350.58 420,400.00 359,850.00
Excess Revenue over (under)
Expenditures 7,223.12 0.00 0.00
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	The Village of Mackinaw City strives to provide its citizens and visitors efficient, effective and quality services, and facilities.  To work toward accomplishing this mission, each Village Department prepares preliminary goals and objectives for the ...
	Preliminary goals and objectives are then presented to the Village Council for review and approval.
	Throughout the year staff uses identified goals and objectives as benchmarks for performance.




